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Contributors

All students 
contributing to course, 
faculty, university life 
and society

3

Partners*

Teacher centred/guided 
- student partnered

2

Leadership*

Student centered -
teacher mentored 

1

* credit recognition 

SaP Levels framework
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Inculcate this across all aspects of
HKU life - courses, programme,
Faculties, sports, societies, Halls…
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This will need detailing, with
appropriate feedback from
students and faculties to make
context specific
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Education 
Peer teaching/mentoring 
inside the university or 
beyond 

Curriculum design and 
content creation for courses

Knowledge exchange for 
individuals (or in service)

Service
University service 
Office-bearers of university or 
faculty committees - halls, 
societies, sports, clubs, pastoral 
mentor, student advisors, wellness 
ambassador 

Community service 
Voluntary work/ outreach outside 
of the university - NGOs, 
organizations, schools, etc.

Research
Research in the discipline or of 
teaching and learning
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SaP Scope Framework-
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Personal 
Leadership

Relational 
Leadership

Environment
Leadership

○Values & Character 
○Leadership Styles & Skills
○Strength & Personal Development
○Self Awareness & Resilience

Personal Leadership 

○Awareness of Organizational 
Environment, and Culture
○Policy & Change Management
○Understanding issues regarding 

Power, Society, Ethics, Equity & 
Privilege 

Environment Leadership 

○Relationship Building 
○Empowerment & mentorship
○Teamwork & Communication
○Managing Conflict 
○Influence & Negotiation

Relational Leadership

The process of leadership -

Leadership Development Domains  
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Portfolio of Leadership Achievement 

Peer review in peer mentoring groups using PEP.hku.hk
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The leadership@HKU - guidance document - 10 pages -

Leadership Development Domains -
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