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Misunderstanding #1: Equal pay for TAs

Equal pay for TAs across Faculties!

The same pay can attract quality TAs in one 
faculty but not necessarily in the others!

It all depends on the job market conditions!!
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Even if we can successfully hire enough 
TAs for the semester . . .

Most stay for a year and then move on.  That is, we have 
to train a new group of TAs every year.

Most treat the job as a stepping stone and 
do not work with their hearts!

Some will leave in the middle of the semester once 
they receive a better job offer. 
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The recruitment of TAs . . .

When the job market condition is tight, we settle for 
candidates that meet our minimum requirement -- a 
bachelor degree in Economics, Finance, and/or 
business.

Some colleagues in the Faculty will help recruit a 
number of full-time TAs for all Economics and Finance 
courses.  Then, these TAs are allocated to courses by 
matching their previous training and the course content.    

Selection of TAs are based on applicant’s qualifications and 
a short interview. 
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Misunderstanding #2: Anyone can teach 
Introductory Microeconomics !?

When the job market condition is tight, we settle for candidates 
that meet our minimum requirement -- a bachelor degree in 
Economics, Finance, and/or business.

Most teaching assistants allocated to Introductory 
Microeconomics had the weakest background in Economics.  

Some colleagues in the Faculty will help recruit a number of full-
time TAs for Economics courses.  Then, these TAs are allocated to 
courses by matching their previous training and the course content.    

Selection of TAs are based on applicant’s qualifications and a short 
interview. 
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The intended important role of TAs

Teaching assistants supposedly 
assist teachers and 
enhance teaching and learning!

IF: we have qualified TAs!

Unqualified TAs can be a burden!
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The intended important role of TA

Teaching assistants supposedly 
assist teachers and 
enhance teaching and learning!

IF: we have qualified TAs!

What if we have a new group of TAs every year?

What if TAs have weak background?

New TAs may not understand the needs of our 
UG students.

New TAs may not know our approach of teaching.
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The solution is UGTA!



10

Most treat the job as a stepping stone and do not work with their hearts!

Some will leave in the middle of the semester once they receive a better job offer. 

UGTA job can add to student’s CV, whether they will join the market 
place after graduation or will pursue postgraduate studies after 
graduation.

UGTA job provides a chance to polish their presentation skills, build a 
solid foundation in their understanding of Economics.  

UGTA are most eager to help their younger peers. 

Full-time TAs

UG students as TAs
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Most stay for a year and then move on.  We have to train a new group of 
TAs every year.

UGTAs took our course before.  They understand the needs of our UG 
students.  

They know our approach of teaching.

They did well in our course, and thus can potentially share with students 
how to learn and do well in the course. 

Full-time TAs

UG students as TAs

New TAs may not understand the needs of our UG students.

New TAs may not know our approach of teaching.
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Full-time TAs

UG students as TAs

Equal pay for TA across Faculties!

The pay can attract quality TAs in one faculties but not 
necessarily in the others!

It all depends on the job market conditions!!

The salary to UGTAs are not high.  But, pay is not everything!

Aside from pay, there is learning, there is satisfaction of helping peers. 

It is not just about pay!!
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Full-time TAs

UG students as TAs

Some colleagues in the Faculty will help recruit a number of full-time TAs 
for Economics and Finance courses.  Then, these TAs are allocated to 
courses by matching their previous training and the course content.    

Selection of TAs are based on applicant’s qualifications and a short interview. 

• Reasons for my interest in the job(s).  
• My understanding of the difficulty of teaching and learning of the 

course, and hence my potential contribution to the teaching and 
learning.

When we hire UGTAs specifically for our course of Introductory 
Microeconomics, we have room to design our application form and 
interview process that fit our needs.

Customized application form. 
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Customized interview to fit out requirement. 

UG students as TAs



Observation of TA’s performance in tutorials

o Most TAs are new. 

o TA’s presentation skills and coverage may have room for improvement. 

o Supervisory teachers will observe at least one tutorial of each TA (new and 
old), and give feedback on how to improve the tutorials in the future. 
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How do UGTAs compare to full-time TAs?

Student Feedback on Teaching and Learning (SFTL): 

UGTAs are at least as good as the full-time TAs 
allocated to our course, most are much better.
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How do UGTAs compare to full-time TAs?

Student Feedback on Teaching and Learning (SFTL): 

UGTAs are at least as good as the full-time TAs 
allocated to our course, most are much better.

UGTAs have become 
an important part of our T&L equation!
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We love our UGTAs!

Bonus: With the UGTA system, students take the course of Introductory Microeconomics 
are aspired to study hard to gain the chance to become UGTAs in their senior years!

Historical note: I have been the course coordinator of many subclasses of the Introductory 
Microeconomics for many years.  We started to hire UGTAs to help our teaching of 
Introductory Microeconomics in 2016 Fall Semester. It took me a lot of effort and time to 
convince our colleagues in charge of TA recruitment/allocation to allow us to experiment 
with hiring UG students as TAs. Although my team members (teachers of other 
subclasses) are all convinced the value of UGTAs, no other courses in our faculty used 
UGTAs. 


